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Elder Advisory Council:
Trustees passed a motion to approve the formation of an Elder Advisory Council. The goals of the program include:

● Working together on strategies to help us with our goal of eliminating the achievement gap between First Nations, Metis, and
Inuit students and all other students within our Division.

● Promoting the integration of First Nation, Metis, and Inuit content and perspectives into curriculum, classrooms and schools.
● Advising and providing feedback to help guide ongoing planning.
● Providing consultation on current and future FNMI programming initiatives in St. Paul Education schools.
● Leading ceremony in schools when called upon.

Elk Point Outreach School (EPOS) Location:
As requested by Trustee Young, administration presented a review of the previously planned relocation of EPOS. Trustees passed a
motion to postpone the relocation of EPOS with a review of the decision scheduled for the 2023-2024 school year.
St. Paul Friends of Playschool:
In August, the St. Paul Friends of Playschool submitted a request to the Board to assume management of their program for 2022-23. As
requested by the Board, they provided additional information about fundraising and material resources. Trustees passed a motion to take
over the St. Paul Friends of Playschool for the 2022-23 school year with the understanding that the program has to break even in terms of
costs. This means there might be increased fees or an expectation of fundraising in the future. In recent years, the Division successfully
started a new preschool program at Mallaig School and also assumed responsibility for the program in Two Hills School, in partnership
with the local preschool group.
Alberta School Boards’ Association Curriculum Review: A survey on the draft curriculum for K-6 was recently shared with stakeholders but
there have been limited responses to date. Parents, guardians and staff are encouraged to fill out the survey and provide feedback on this
draft curriculum. The survey will remain open until November 11, 2021.
Covid Update:
On October 5, Alberta and Health announced new health measures. These include:

● The return of contact tracing and public reporting of Covid cases.
● Starting October 12, 2021, contact information will be shared by AHS. If three or more cases are identified in a K-6 classroom

within a five day period the classroom will be moved to at-home learning for a period of 10 calendar days.
● Over the next four weeks the rapid screening test program will be expanding for K-6 students in more schools and regions.

Screening students and staff can quickly identify people without symptoms who may have COVID-19. This will allow students
and staff to isolate sooner and help reduce the virus spread.

Related to Division school sporting events, schools that have the manpower, equipment and resources available will livestream sporting
events when possible.
Encouraging Mandatory Employee Vaccination Joint Letter:
On October 5, 2021, Minister of Education, Adriana LaGrange and Minister of Health, Jason Copping sent a joint letter to school
authorities encouraging them to consider implementing a policy for proof of vaccination or negative tests. This would apply to adults in
schools and not to students. The Board of Trustees and Central Office Administration have received a significant amount of feedback from
numerous stakeholders related to this recommendation. Trustees passed a motion to share the correspondence received as part of the
public record. Trustees held considerable discussion related to this recommendation. Along with their mandate to provide an education,
they have a responsibility to keep students and staff safe. They also have many outstanding questions and different points of view to
consider before taking steps to implement any such policy. The Board had questions on possible operational impacts. Amid a lack of
clarity over where the responsibility for such a policy should lie (trustees or administration) and several new trustees set to assume office,
the board felt it would be premature to make a decision at this time. Trustees also expressed concern that this health-related decision has
been offloaded to school boards. As this is a very important decision with far-reaching impacts for both future boards and staff, trustees
determined that more information is needed before any further discussion or a decision related to this issue. With an enrollment of
approximately 3700 students, the Board of Trustees strongly encourages all parents/guardians, staff, and other stakeholders who have
not already done so to provide their thoughts on this important topic.
2021-22 Enrolment Update: The total enrollment is 3652 which is 55 down from projections. No staff adjustments will need to be made
this year although this shortfall will affect future funding under the new provincial Weighted Moving Average formula..
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Alberta School Councils’ Association Service (ASCA) Package: Trustees passed a motion to accept an offer from ASCA to provide a
Division Service Package which will provide three workshops for a one-time cost of $1000.00.
Assurance Framework: Assistant Superintendents Cabaj-Martin and Gamblin provided an overview of the spring 2021 Alberta Education
Assurance Measure Results. This is the first year that this framework is in place and it replaces the previous Accountability Pillar. As there
were no Achievement or Diploma exams last year there is no data to report in this area. The Division is looking at establishing
division-wide baseline data through the Division Numeracy and Literacy committees. Division students are performing on par with other
students in the province in both three-year and five-year high school completion. Most of the other spring 2021 measures reflect the
annual survey which went out to all staff and students and parents of students in Grades 4, 7 and 10. In schools with fewer than 120
students in Grades 4 to 12, the survey includes all parents. A number of the measures, such as Student Learning Engagement and
Access to Supports and Services are new for this year. Some measures from the Accountability Pillar have been revised in the new
Assurance Framework so trend data is not available for these measures. All of the required provincial and local measure results from
spring 2021 will be reported in the Annual Education Report and posted on the Division website after November 30. The Annual
Education Report will be aligned with the Division’s Three-Year Education Plan, which can be viewed on the Division website.

Superintendent’s Report
● September 30 was recognized across the Division by all of our schools.  Students and staff took part in Orange Shirt Day and other

related Truth & Reconciliation activities highlighting the history and ongoing impacts of residential schools. We reaffirm our
commitment to teaching our students about the effects of residential schools.

● October 2 was Custodial Appreciation Day. The Division recognizes the important role they play in keeping our school environments
clean, safe, welcoming and functioning.

● October 5 was World Teacher Day, recognizing and celebrating teachers throughout the world. Thank you to St. Paul Education
educators for their dedication and commitment to our students.

● October 8 was the Alberta Teachers Association Professional Development Day. It was a great day of learning for all participants.
Thank you to the organizers and presenters!

● October 17-23 is School Bus Safety Week.  The division will be promoting aspects of school bus safety on our social media throughout
the week. Students will be invited to participate in the Alberta Student Transportation Advisory Council's poster contest.

● October 18 is municipal election day. Trustees underscored the importance of common sense and integrity when making decisions as
a trustee. Superintendent Brodziak offered a note of thanks and best wishes for those that are leaving.

Financial  Report
● Secretary-Treasurer Champagne shared information about changes in the Weighted Moving Average for the 2021-22 school year.
● Information was shared about small changes made to Alberta Education’s Funding Manual for the 2021-22 school year, including

changes to funding for distance education.
● Information regarding Alberta School Council Association’s Community Engagement Grant and workshop possibilities will be

forwarded to the Council of School Councils.

Reports
Alberta Catholic School Trustees Association (ACSTA) Call for Nominations: Call for new executive after the local election.
Alberta School Boards Association (ASBA) Fall General Meeting and Key Dates: Participants will have the option to attend in-person or
virtually on November 14-16, 2021.
ASBA Policy 12 Amendments: Changes to Policy 12 were shared, including the addition of the new Leadership Quality Standard. Motion
from Trustee Anderson to table this review for the new board policy committee.
Calgary Board of Education and Northern Gateway Correspondence: These letters voice concerns of other boards in regards to the
downloading of health-related decisions to school boards.
Alberta Education Guide to Education: Key updates to this year’s Guide to Education were highlighted. Moving forward, the document will
be available exclusively online.
Agriculture Service Board: Participants will hear speakers and visit the Career Technology Education Centre on November 5, 2021.

https://drive.google.com/file/d/1gVSqHZ0PmKEdQAxT1nmlwibswFsgHHnr/view

